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Supporting the integration of environmental and public consultation 

mechanisms in central and local policies and projects 
 

In the framework of the project "Supporting the integration of environmental and public 

consultation mechanisms in central and local policies and projects”, Aarhus Information Center 

with support and cooperation of OSCE Presence in Albania and National Agency for Natural 

Resources (AKBN), United Nations Development Programme (UNDP), Ministry of Energy & 

Industry, the Local Government Units of Orikum, Himare, Lukove, Sarande and Ksamil 

organized meetings and workshops with the participation of local stakeholders and community 

groups. 

 

The objectives were: 

 To initiate the dialogue and to increase the public awareness of citizens, groups of 

interest, stakeholders and local authority about the renewable energy development at 

local level and enable the community to actively participate in public consultation 

processes on planning and development of renewable energy at the local level; 

 Encouraging and supporting the dialogue on the development of renewable energy 

initiatives between government officials, civil society and private sector at local level 

through the reinforcement of public participation mechanisms; 

 The dialogue was brought under the expertise available within the framework of the 

Aarhus Information Centre network to ensure that renewable energy development is not 

a mere technical issue for engineers and government officials but rather a broad public 

commodity to be discussed and accepted in a wider public field; 

 The projects will work closely with the local civil society to raise community awareness of 

renewable energy potential and how the renewable energies can potentially mitigate 

environmental effects and produce social economic benefits. 

Activities undertaken: 

  

The activities were undertaken in the framework of the project "Supporting the integration of 

environmental and public consultation mechanisms in central and local policies and projects”, 

included all the community groups: NGO’s representatives, local officials, local stakeholders, 

business group, engineers, youths, women, active citizens, etc. 

The activities were followed by three steps:   

i. Meetings with citizens, stakeholders and local officials; 

ii. Creating CAC (Citizen Advisory Committees); 

iii. Workshops. 
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Meetings with citizens, stakeholders and local officials: 

 

There have been organized meeting with representatives of civil society, business people of the 

respective areas and local officials based on the database available at the Vlora Aarhus 

Information Centre which was created by projects implemented in these areas in the past. The 

meeting were organized in the Vlora Region towns of Orikum, Himare, Lukove, Sarande and 

Ksamil, where the project was implemented 

 

• Meetings with citizens 

This first meeting was held with representatives of civil society, business, stakeholders and 

citizens in Municipalities of Orikum, Himara, Saranda / Ksamili and Lukove Communes. At this 

meeting were presented the idea of creating local Citizen Advisory Committees, the role of CAC 

as a advisory authority for the Council City and local governments, who will be in their 

composition and how will work this structure in the function of the dialogue between citizens and 

municipalities or communes. The project was welcomed by the majority of citizens meet, 

although some citizens were a bit sceptic about this structure and its cooperation with local 

government units. 

 

• Meetings with stakeholders 

In order to receive the perception of local stakeholders, business people and local investors 

about renewable energy prospect, the ways of cooperation with possible donors and local 

officials, there were organised meetings with fourteen of them. The meetings were taking place 

mainly at their premises and were focused on their role they would play for renewable energy 

sector. Most of the stakeholders that we visited, supported the initiative and agreed that the 

renewable energy sector is very profitable and with a low cost on environmental impacts..  

 

• Meetings with local officials 

During the meeting organized with public officials in 5 Municipality and Communes of Vlore 

Region it was presented the idea of cooperating with groups of interest during, civic society, 

youths, women and stakeholders for the process of local planning and programs. The 

cooperation should be based on dissemination of information and public participation in projects 

realized in respective areas well ahead they are about to start. 

There were organised five meetings with local officials, counsellors and mayors in five 

municipality and communes, respectively in Orikum, Himare, Lukove, Sarande and Ksamil.   

 

 

Creating CAC (Citizen Advisory Committees): 

The aim of CAC was to assist local government and Commune Council during decision making 

for local environmental issues and investments that do affect citizen’s life. The citizens 

expressed their commitment for Citizens Advisory Committees and offered their support for 

creating such advisory structures. In this initiative were also involved local counselees and local 

officials providing us with data of the local stakeholders. There were organised two meetings for 

each of 5 Communes and Municipalities for the creation of the CAC-s. The first meetings were 
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mainly aiming to inform citizens, youths, women and stakeholders about the initiative, its duty, 

how it will function and the role of it, in holding the local government accountable for their 

decisions. The second meetings were aiming to create the Commissions. At all meetings there 

were present women and youths too. The meeting were very constructive and there were a lot  

of local issues raised on which the Commissions can play a role in the future. It was made clear 

to all participants that the Commision structures are based on voluntaris basis, and for the 

benefit of the entire community. Interesting part was the selection of Commision’s Coordinator. 

The selection of them went through a fair process, firstly by nominating two or three candidates 

by the participants themselves and then they selected one of them, with the consensus of all 

participants based on the local reputation and contribution for local community. Its also a great 

achievement that out of five CAC coordinators three of them are women. 

 

The total number of the participants in all the meetings was: 86 

The number of the women was: 37 

The number of the youths was: 34 

 

 

Workshops 

 

The final activity of this project was organising of five workshops in each Municipality and 

Commune selected. The workshop was organised with the cooperation of OSCE, the local 

government units, Ministry of Energy and Industry, National Agency of the Natural Resources, 

UNDP and the community groups. All the participants were optimist about the cooperation of 

local government with the stakeholders, about the benefits of the community for the renewable 

energy projects. In each workshop there were present either the Mayors or Deputy Mayors, the 

Council chair and the chair of the villages included in the project. The workshops were 

organized as open discussions, for exchanging ideas, thoughts and suggestion about 

renewable energy and the role of citizens in implementing such projects in south Albania. 

Firstly were presented the findings of a research based on a proper study on local perceptions 

for the potential for development of Renewable Energy in the south of Albania by the 

representative of national Environmental Organization, Milieukontakt Albania, Mrs. Valbona 

Mazreku. Results of the study revealed shortcomings in terms of Legislation and its 

implementation, the little work that has been done for informing and rising the community 

awareness, as well as actual situation on dissemination of information  to the interested public 

as well as a very sporadic usage of the renewable energy potentials in these areas. 

The representatives of the National Agency of Natural Resources Mr. Artan Leskoviku 

presented the current Legislation, always in the field of renewable energies as well as a 

reflection of the ongoing exploitation of renewable energies. Full coverage of the current 

situation implied that the contribution of Renewable Resources in Albania is 29.3%, measure 

very small compared to what is offered but he said that with the legal support to policies is 

planned to attend a series of investments and projects in a very near future. 

Also one of the partners of this project, Mrs. Mirela Kamberi representative of the United 

Nations Development Project (UNDP) presented a set of projects Implemented by UNDP in the 
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world and Balkan area and set a packet of the necessary technical aspects for the effectiveness 

usage (mainly solar panels). Being in the implementation of a project, UNDP provided solar 

panels of a Public Institution of the five municipalities and communes involved in the project of 

Aarhus Information Centre. This made the project not only stay in the 

theoretical/awareness/supportive aspect but also a practical and facilitator for various 

institutions. 

These presentations made the information of the guests about the issue of Renewable Energies 

and after a constructive discussion took the eye of wide interest and positive feedback on the 

use of renewable energies. 

The workshops were finalized with a very significant expression of Mayor of Saranda 

Municipality: "We live in a country that is blessed by god, true, but potentially inexhaustible 

missing investments, so let us be the first to invest and to get the benefits of this precious 

treasure of the Albanian nature". 

The total number of the participants in all workshops was: 98 

The number of the women: 42 

The number of the youths: 37 

 

 

Achievement of the objectives: 

 

 By bringing together the citizens, stakeholders and local government units it was firstly 

created the ground for collaboration between them for general issues concerning the 

community and familiarising with renewable energy initiatives; 

 

 It has been established the constructive dialog among local stakeholders, citizens and 

local government through direct conversations and public forums; 

 

 Under the expertise available within the framework of the Aarhus Information Centre was 

established a collaboration between local government and the local civil society, in order 

to have a closer approach with all the community groups and the private sector; 

 

 Through the structure of Citizens Advisory Committees has been introduced a new 

approach for participation of citizens in decision making process in local plans and 

programs in general and for the issue of the renewable energy in particular; 

 

 Through exchanging the ideas and experiences from the participants during workshops 

was intended to have a wider prospect of everyone about the role that renewable 

energies play for the benefits of all interested groups and community rather than only 

investors or local government. 
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Evaluation of the Project 

 
 We encountered some minor problems at the first meetings at some Commune by the 

Counsel Chair as they thought that the CAC structure will be somehow replacing the 
Commune Counsel and therefore was not needed to be created at all. Through explanation 
of the idea of CAC for their role as volunteer groups of citizens that will serve as a mediator 
between citizens and Counselors and local officials for plans and projects being 
implemented in the area we overcome this problems; 
 

 The first month was done a preparatory work, creating contacts and explaining the project 
plan to the citizens groups, NGOs and local stakeholders. Than will be started the explaining 
the idea of Citizens Advisory Committees among citizens, stakeholders, business people, 
civic society and the local government. The media also played a crucial role in evaluation 
process as they broadcasted the events organized in each Commune and Municipality. Also 
it was stressed the advantages of renewable energy initiatives not only as a way to protect 
the environment but also as a financial benefits for entire community; 

 

 The project is considered to be successful as there was a good cooperation and support 
from local government and citizens, so we found no difficulties in creating the Citizens 
Advisory Commissions in each Commune and Municipality selected; 

 

 It was also created a good model of public consultation not only between citizens and local 
government, but also with central government too through public forums discussing the 
renewable energy initiatives in local level. 

 

 

 Recommendations 

 

• Increase the collaboration between local government and interest groups, local civil 

society, private businesses and community, by creating sustainable relationships 

between them. 

 

• Strengthening relations between Local Government and local Civil Society Organizations 

by the involvement of citizens in implementation of various projects in local level. 

 

 

• Increasing the public awareness campaigns for the general public to present their rights 

in local decision making. 

 

• The local Government Units should facilitate the access to issues that concern the 

community and full disclosure of information about various issues in general and about 

the development potential of renewable energies in particular. 
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• Increase the public awareness of community about the benefits of using the renewable 

energy resources financially and environmentally for everyone. Awareness campaigns 

can be made in various ways, such as tv spots in central and local media, leaflets, public 

forums, round tables etc. 

 

• Provide all available information about renewable energy from engineers and specialists 

dependent from Municipality / Commune, so that it becomes a preliminary estimate for 

the efficiency of using a renewable energy source. 

 

 

• Make available to the interested public statistics and analyses of the current exploitation 

of renewable resources, how effective they have been and how energy savings can be 

made by the actual energy bills. 

 

 

• Support and encourage private sector which are replacing a part of electricity with solar 

energy (hotels use panel solar water heating), through financial incentives or to give the 

possibility  to expand the surface of the panels for using that energy in other necessary 

activities. 

 

• Ensuring the longevity of the panels. For eg. Himara has a life expectancy of solar 

panels one year, which is caused by the quality of the water used in the panel deposits. 

For this case, finding a new water source or filter the current water will help in proper 

functioning and longevity of the panels in the area. 

 

• Provide training courses for young people for assembly, monitoring and maintenance of 

equipment that are used for the provision of renewable energy. 

 

 

• Implementation of various projects, without great cost but exceeding the theoretical 

framework and serve as a positive example for all the community. Creating the draft 

planning projects and development of renewable energy at the local level. 

 

• Conducting various studies in areas that have great potential for renewable energy 

development targeting and attracting various investors whether foreign or domestic. 

 

 

• Include in the Budget or the Municipalities and Communes (with a value of 10% of the 

budget) of Renewable Energy Sources favoring their development locally. 

 

• Making recommendations to central and local government, this will serve for the 

preparation of the relevant regulations and will reflect the reality on the ground. 
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• Organize workshops and trainings on issues of renewable energies, in collaboration with 

Civil Society Organizations in the Ministry of Energy and Industry, the National Agency 

of Natural Resources for citizens, stated interest groups, local government, etc. 

 

 

 

Photos of the activities undertaken: 

 

 

Creating Citizens Advisory Committees (CAC) 

 

 

 
              Lukovë                        Ksamil 

 

 
Orikum      Himarë 
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Workshops 

 

 

 
Sarandë       Orikum 

 

 

 
Lukovë        Himarë 
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Agenda

 
 



10 
 

MoU Orikum 
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Presence lists 
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